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6t February 2018

Cleveland Police and Crime Commissioners
Police and Crime Plan

1.0 Purpose of Report

1.1 To update members of the Police and Crime Panel with the Police and Crime
Commissioner’s intention to refresh the Cleveland Police and Crime Plan

2.0 Background

2.1 The Police and Crime Commissioner (PCC) for Cleveland’s Police and Crime Plan is a
statutory document. Requirements for the plan are set out in the Police Reform and
Social Responsibility Act 2011 and the Policing Protocol Order 2011. This plan must
have regard to the Strategic Policing Requirement (SPR) issued by the Home
Secretary.

2.2 The PCC has a duty to keep his plan under review and in particular to review the
plan in the light of any changes in the SPR and any report or recommendations
made to the PCC by the Police and Crime Panel.

2.3 Barry Coppinger was re-elected Police and Crime Commissioner for Cleveland on
Friday 6th May 2016. The Commissioners manifesto included a 5 point community
safety plan that has been used as a basis upon which to develop the current 2016 —
2020 Police and Crime Plan.

2.4 As members are aware the Police and Crime commissioner has recently needed to
appoint a new Chief Constable for Cleveland Police. The Commissioner is keen to
ensure that Cleveland Police constantly evolves and improves the services to our
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communities. The Commissioner would like to use the appointment as an
opportunity to look again at the current plan and work in partnership with the Chief
Constable on a plan refresh.

2.5 The commissioner will maintain his commitment to the five objectives set out in the
current plan:

Investing in our police

A better deal for victims and witnesses

Tackling re-offending

Working together to make Cleveland safer

Securing the future of our communities

3.0 Police and Crime Plan refresh planning schedule

3.1 The Police and Crime Commissioner would like the opportunity to consult extensively
on the revised draft plan with Cleveland Police and partners.

3.2 The Police and Crime Commissioner has attended over 500 local meetings across the
Cleveland Police area and has used and will continue to use this engagement
mechanism to further develop police and crime objectives.

4.1 The Police and Crime Commissioner would like to propose that the draft refresh of
the Police is considered by the Panel in July 2018.

Barry Coppinger
Police and Crime Commissioner for Cleveland
Office of the Police and Crime Commissioner for Cleveland



